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Abstract : Disease structure has shifted from communicable diseases to non-communicable diseases. These
diseases caused by lifestyle-related risk factors are rapidly increasing, and their medical expenditure occupies
a big part of national health budget. The Data Health Plan introduced by Japanese government promotes
analysis of health indicators such as medical insurance claim data and health check-up data by National
and Employees' medical insurers and planning and implementation of healthcare strategies to their insured.
This strategy aims to foster and strengthen the function of medical insurers. The Data Health Plan is also
implemented in the outcome management framework and Plan-Do-Check-Act cycle.

To reduce national level medical expenditure, the most effective way is to provide primary and tertiary
prevention (prevention of onset, aggravation and recurrence of diseases), which concurrently elevates quality
of life of the insured. The fundamental idea supporting the Data Health Plan is the concept of Population

Health Management (PHM). In PHM, insurers extract health high risk target population from health related
data, stratify them into high risk to low risk groups, and provide healthcare strategies to the groups. In this
paper, | will introduce actual implementations practiced in the employee health and community health settings
with showing telenursing practice which is the critical measure of providing healthcare strategies.
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